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Strategy Plan

CHARITY FOUNDATION

“LEAGUE OF GOOD”

Crparerisa Biaropiiinoi opranizanii Biaaropinoro ®@ougy “Jlira

pobpa”

[. 3aranpHi NOJIOKEHHS.

Crarerist BnaropjitHoi opranisanii BrarogiitHoro ¢ouay “Jlira 1o6pa” MOBHICTIO BiTOBIAA€ Ta

IOTIOBHIOE CTATYTHI LI Ta MoJIoKeHHAM QoHAY. Y BUMAfIKy HEe BU3HAYEHHS B CTATyTi oprasiaauii
cdepu Ta HampsAMKy 6iarofifiHol AisnbHOCTI, BOHM MOXYTh G6yTi ommcani B Crpareril Ta
BBXXAIOThCS CTaTYTHMUMM Ta OCHOBOIIOJIOXKHUMH LJISAMH.

Brnaropiiina Opranisauis «Bnarogjitauit ®onp «Jlira JJo6pa» (mani - PoHZ) CTBOPIOETHCA 3
MeTOI0 37iiCHeHHS 6/1aroiiiHOl AiSLHOCTI BiANOBIIHO 10 33aKOHO/IaBCTBA YKPAiHH.

OcHoBHa MeTa QoHly - BcebiuHe HaJaHHS JOMIOMOTM 0C06aM, 0 MOCTPAKAANM BHACIIOK
arpecii Ha YkpaiHy, a TakoX miaTpumka 36poiaux Cus YKpaiHu Ta iHIIUX €PXKXaBHUX CTPYKTYD
Ta He3axXMIIEHMX BEPCTB HACEJIEHHS IJIIXOM peajtizalii 61aroliiHUX MPOEKTIB.

HapanHg BcebiyHoi pmomomoru (QisMYHMM Ta
IOPUAMYHUM 0cobaM, 9Ki MOTPe6yIoTh MiATPUMKM
BHACNfOK 36poiHOro KoHduikty B YKpaini Ta
iHIMX CKIaJHUX XUTTEBUX obcraBuH. [TigTpUMKa
JepXaBHMX  Opradizauii ~Ta  TIpOMajCbLKUX
dopmyBaHp, O CIPUAIOTb 3aXUCTY YKPAIHM.

Micia ta gignbHicte BnarogiitHoro ¢poupy “Jlira
mobpa” HaujsleHa Ha 3aXMCT Ta NMPOCYBaHHA NpaB
MOJYHY, 3a6e3reyeHHs CBOOO/IM Ta PaBEHCTBA, a
TAKOXK TiHOro XMUTTA JN4 BCix 6€3 BUHATKY, a
TakoX I/ CIOPUAHHA CTPYKTYPHMM 3MiHam Ha
KOPUCTh iCTOPUYHO BUKJIIOYEHUX CIIJIbHOT,

CrBOpHTH CHCTEMY €PEKTUBHOI B1aroAinHol
[OTIOMOTH, KA CIIPUATHME BiJHOBJIIEHHIO MUDY Ta
1o6pobyTy B YKpaiHi, 3MILIHEHHIO COLIaJIBHOTO
3aXMCTY Ta MiIBUILIEHHIO PiBHS XUTTH
MOCTPAXKAAIMX., 3aXUCT PIBHUX NPaB CBIX
KaTeropiil HaceneHHs.

2. OcuoBHi 1liii Ta 3aBgaHHs

- Bce6iuHmil 3aXUCT MpaB JIOAUHU, 3aXMUCT NPaB CEKC MEHILUH, BI1O, mopein siki noTpanuau B
cuTyauii TOpriBi oMM, TPY/I0BE paGCTBO, Mpals Ta Npasa NpawiBHUKIB, Mpasa Jozei 3
iHBaJIiMHICTIO, FeHIHPHA CMIOABEeJIMBICTh, NPaBa XiHOK, pemiHiam

- HaZlaHHS ryMaHiTapHOi A0NIOMOrH MIOCTPAX/AMM Bifj 36DOAHOr0 KOHITIKTY.
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-.Ilonomora oitam, BI1O, oquHOKMM MaTepsim, JIIOJSM TTOXUJIOTO BiKy, 0co6aM 3 iHBaTiIHICTIO,
CIM AM, Kl  TIOCTpaxasiu BiJl BINCbKOBOI arpecii.

- Peanizauis ocsiTHix 3axois ns airei, giren BITO, piTeit 3 iHBasigHicTIO.
- IlinTprmka 36pornnx Cun Ykpainm, HauioHansHoi reapgii Ta iHIIMX gep>KaBHUX CTPYKTYP.

- 3axucT mpaB i CBOGOA, 3aOBOJIEHHS CYCIIJIbHUX, 30Kpe€Ma, E€KOHOMIYHHUX, COLiaJIbHUX,
KVJIbTYPHMX Ta iHIIMX iIHTEPECIB BeTepaHiB Ta YJEHIB iX cimed.

- 3abesreyeHHs MEIUYHOIO JOTIOMOrOI0 Ta HEOOXITHUMHY MEAMKAMEHTaMH.
- BimHOB/IEHHS XUTIa Ta iHPPaACTPYKTYPH, MOCTPLKAUIMX BHACIILOK KOHPIIKTY.
- IligTpMMKa OCBITHIX, KY/JIbTYPHHMX Ta €KOJIOTIYHHMX MPOEKTIB.

- CipusiHHSA COUiaIbHO-€KOHOMIYHOMY PO3BHUTKY PETiOHIB.

3. IPHUHOUIIHN OISIJIBHOCTI

- [Ipo3opicTe: BimkpuTicTs ¢iHaHCOBOI 3BiTHOCTI Ta AisybHOCTI PoHAY.
- EdekrtuBHicTh: OnTHMi3alis BUKOPHCTaHHS PECYPCIB [JIi MaKCMMAJbHOTO [OCSTHEHHS

bnaromiMHUX LiTen.

- CniBnipais: AKTUBHE CIIBPOGITHMLITBO 3 iHIIMMM G1arofifHUMM OpraHi3alisMu, Nep>KaBHUMU
CTPYKTYPaMH Ta MDKHApOJIHUMHM NMapTHEPaAMHM.

- IHHOBawLIl: BUKOPUCTAHHS CYYaCHUX TEXHOJIOTiH Ta METOOUK Y 61arofifHinA qisbHOCTI.
- CrivikicTe: 3abe3reyeHHs JOBroCcTPOKOBOIO BILJIMBY 6J1arofiHMX MPOEKTIB.

Bnaropginnun ¢oup "Jlira pobpa" npauioe 3a nNpuHUMNAMU EBPONENCHKHX LIHHOCTEH Ta
JOTPUMYETbCA IX Y KOXKHOMY INPOEKTI Ta Yy BCii AisibHOCTI GOHLY.

4. OPTAHI3AILIA, PO3BUTOK TA CTAJIICTB ITPOEKTIB B rAJIY3I
3AXUCTY IIPAB JIIOJUHH:

e bBeperru #1 po3BuBaTH HaJIbaHHs 3 NPAB JIIOAUHU*
e [loCHJIIOBATH 3aXMUCT M1PAB JIIOAWHHK 3 OTJIAAY HA AWIPKUTANI3ALII0
e Po3rnapartv 3axMcT KJIMaTy, HaBKOJIMUIHLOrO CEpeoBMUIA i NMPaB JIOAUHU SIK CTIUTBHMIL

BUKJIUK
CripusTH 3aXMCTY [1PAB HA BOJY i caHTexHiuHe 06CyroByBaHH s, XUTJIO, 3NOPOB'S | DKY

®

e [locuiioBaTH Npasa JOAUHA B KOHTEKCTI €EKOHOMIKHM | TopriBni

e Bucrynaru 3a cBoboay 3acobis meaia i cso6osy ciosa

e Bucrynaru 3a cBoboay peirii i csirornsny

e Bucrynatu 3a reHiepHy pPiBHICTb

e Crnpusary Hajgani arenjii «Kinku, Mup Ta 6esnexa»

e [locumoBaTy npasa jiren

e BucrynaTy 3a MpaBa MIrpaHTOK i MIrpaHTiB, 2 TAKOX WIYKAYIB NONITHYHOrO MPUTYIKY i
6i>KeHLiB

e BucTynaru 3a NpaBa MEHIUMH i KOPIHHNUX HAPOAIB

e [locusioBaTH MpaBa JiTHIX J0AeN
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CnpusaTy 3axucTy npaBsa Ha OCBITY

BopoTtucs 3 mopyieHHsIMHU NpaB JTIOAUHU*

BopoTucs 3 pacu3aMoM, aHTMCEMITU3MOM i iHIIMMU (POPMamMyu BOPOXOro CTaBJE€HHS 10

coujanbHUX TPyl
BucTynaTtv mpoT¥ CMepTHOI Kapy B yCbOMY CBiTi

BopoTucs 3 KaTyBaHHAMM | HACHJIBHULbKUMH 3HUKHEHHSMHU
BOpOTMCS NpPOTH [MCKPUMiHanii 3a O3HAKOK CEKCyalbHOI opieHTauii i reHgepHol

imeHTUYHOCTI

BopoTucs 3 Toprisieio JogbMH
BucTtynaTtv poTH AMCKPUMIHALIL I0[e# 3 iHBaJIHICTIO

[MocunoBaTH iHCTUTYLII i AiMOBUX OCI0 y raiysi 3aXuCTy Npas JIOAMHA

[linTpUMyBaTH 3aXMUCT IPAB JIIOJMHY Yepe3 CIiBPOGITHULITBO Y Taysi CIPUAHHSA PO3BUTKY
3abe3neynTH BEPXOBEHCTBO IIpaBa
CrnpusaTH BEPXOBEHCTBY MpaBa B KPM30OBMX CHUTYyallisX SK BXJIMBUI BHECOK Y 3aXMCT TpaB
JIIOJIMHU Ta 3a6e3ne4eHHs] MUPY
HamnosisiraTv Ha 1oBasi [0 paB JIOAUHYU Y 60pOTE6i 3 TEPOPUBMOM
3axuct npas i cB060], BeTepaHiB Ta YJIEHIB iX ciMen

"I 5. OCHOBHi eBpOneMCHKi IIHHOCTI Ta iX 3aCTOCYBaHHA Y His/IbHOCTI

J donzay "Jlira go6pa"
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e 3axucT npaB JIOJUHU:

BabeanedeHHs, WO BCi

nporpaMu Ta
iHiLjaTHBH donny
CTIpSIMOBaHi Ha
3aXMUCT Ta MiATPUMKY
TpaB JIOGHHU.
TigHicTh
6enediuiapis:
IligrprMKa
6enediniapis 3
noBarol0 Ji0  ixHbOi
rigHocTi, 6e3

aucxpymiHartii Ta

crurmarmaanii.

e Csobopa
BUPKEHHS:
[ligTprMKa
cBobogH
BUPaXeHHA s
BCiX cHiBpOGITHHKIB
Ta BOJIOHTEPIB
douny

e Cro6opa Bubopy:
3abe3neyeHHs
GeHediniapam
npasa Ha BHOIp
100 OTPUMAHHSA
JOMOMOrH Ta

NiATPHUMKH,

INposopicts Ta
T3BITHICTS:
BripoBa/pKeHHA
NPO3paYHUX
TpOLIEAYp NMPUHHATTS
piLeHs Ta

3a6esneyeHHs
nigsBiTHOCTI BCiX [IiM
orny.

3anyyeHHa rpomanu:
AKTHBHE 3aTy4E€HH:A
MiCLIEBHX rpOMar 10
npoLecy MpUAHATTA
pillIEHD Ta INaHYBAHHSA
nporpam poHy

e HemucxkpumiHaris:
3abeaneyeHHA

piBHOrO gocTymy Jio
TIOTMOMOTH IS BCiX,
HE3aIEeXHO Bim crari,
BiKy, HaliOHaNBHOCTI,
pedirii M
COLianbHOro CTaTycy.
['eHpepHa paBeHCTBO:
CnpusiHHS reH[epHikl
piBHOCTI y BCix
acneKrax JisnbHOCTI

doHmy.
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® [HKNIO3UBHICTH: 3abeaneyeHHs, e JloTpuMaHHs 3aKOHiB: e [lifTpMMKa BPa3/NMBUX IPyI:
10 BCi MPOTPaMu Ta iHilliaTUBH HisnpHicTs GOHIY ¥ CripsiMyBaHHs 3yCHJIb Ha
¢dboHmy BpaxoByloTh MoTpedn pignosigHocti go HiZTPUMKY HaHGLTbII
MEHIIMH Ta YPa3JIUBUX IPYIL HalliOHAJILHUX Ta YPas3/nMUBHX rPYN Hace/eHHS
® 3axHcT NpaB MEHIIMH: AKTHBHA Mi>KHapOHUX 3aKOHiB Ta e CoujanbHi mporpamu:
MiATPUMKA Ta 3aXUCT MPaB HOPM. Po3po6Ka Ta BIPOBaPKEHHA
MEHIIHH Y CYCIiNbCTBI. e AHTHKODYMLiHHi 3aX0fu: NpOrpam, 1o CpUAIOTh
BripoBapkeHHs ePpeKTHBHUX coljasibHii ClpaBeiInBOCTI
MexaHi3MiB 3arobiraHHs Ta PiBHOCTI.

Kopyniii Ta 3/I0BXXMBaHb.

IIpakTHYHI KPOKH AJ14 iHTerpauii eBponeichKux LiHHOCTEH:

1. CrpareriyHe IUIaHyBaHHS: BKJIIOYEHHS €BPONEWCHKUX LIHHOCTEH [0 CTPATEeriyHoro IUiaHy
doHxy.

2. HapyaHHs mepcoHainy. I[IpoBeJieHHs TpEHIHriB MJIA CHIBPOGITHHMKIB Ta BOJIOHTEPIB 3
€BPOMENCHKUX LiHHOCTEI Ta iX BIPOBA[PKEHHs Y AisIbHICTh GOHAY.

3. T1po30pi mpotecy Ta 3BiTHICTb: BIpOBa)keHHs MPO3PaYHMX MPOLECIB MPUHHATTA pimeHs Ta
peryJisspHa 3BiTHICTb PO JisnbHICTb GOHAY.

4. BanydeHHs TpoMaju: AKTMBHE 3a/yyeHHs MICUEBHMX rPOMaj O IUIaHyBaHHS Ta OLIHKM
nporpam ¢oHzy.

5. [MapTHepcTBO Ta criBnpans: CriBNpals 3 €BPONEMChKMMHU T2 MDKHAPOJHUMM OpraHisauiamy,
1110 NMOALIAIOTE Ti CaMi LiiIHHOCTI.

[HTerpauis eBpoNneicbK1x UiHHOCTEH Y AisbHicTb 6naroaiitoro ¢oupay “Jlira pobpa" cripusTuMme
nigBuieHHI0 ePEKTUBHOCTI, OBipY Ta MiATPUMKHM 3 60Ky rpomajcekocTi. Lie nornomoxe doHpy
AiATH GBI MPO3PayHO, BIfNOBIJAILHO Ta CTPABEA/IMBO, 8 TAKOX 3MILHMTH FOro MO3MLl Ha

MiXKHapOAHii apeHi.
6. CTpareriyi HaPsIMKH JisJIbHOCTI.

- I'ymanitapua Jlornomora: Ilocrayanus NPOJYKTIB XapuyBaHHS, OAAry, MEAUKAMEHTIB, 3aco6iB
ririeHu Ta iHIMX HeoOXiJHUX TOBAPIB.

- Meguuna ITigrpumka: OpraHisaiis MEAMYHUX OIJISA/IB, HAIAHHS MEAWYHUX TOCIYT, 3aKYMiBIs
MeJUKaMeHTIB Ta 006J1ajHaHHA.

- Ocgitni Iporpamu: IlifTpMMKa LIKiJI, OPraHi3aiis HABYANBHUX MNporpam, 3abesnevyeHHs
HaBYaJIbHUMMU MaTepiajlaMH.

- CoujanbHuit 3axuct: Haganus gornomoru 6bkeHuam, BI1O, couianbHo He3axuiLeHHM BepCTBam
HaceJIEHHS, BeTepaHaM Ta 4YJ€HaM ix cime, MiATPUMKA Y BiJHOBJIEHHI XHUTIA B MiCTi XapKoBi,
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XapkiBchkiit 061acTi Ta Ha TepUTOPii BCiel YKpaiHu.
- Exostoriyni [IpoekTH: 3axucT ZIOBKiJIJIS, MATPYMKA €KOJIOTiYHMX iHILiaTHB Ta MPOEKTIB.

- Iigrpumka Kyabtypu: Oprasisaljis KyJbTypHHX 3aXOfiB, MiATPUMKA HaL[iOHATbHOI CMIaAMHA
Ta MUCTELbKMX IPOEKTIB,

- Mob6inisauiiina ITligTpumka: 3abe3neyeHHs: HEOOXiJHUMM peCypcamu nigposginiB 36porHMX
Cut YKpaiHy Ta iHImX CTPYKTYP i Yac mMoGimisaui.

- PO3BMTOK Ta iHTerpallis €BpONeiChKUX [IHHOCTEN LUIIXOM NPUBEPHEHHS yBark CyCHizbCTBA [0
HAraJbHUX MPO6JIeM reHiepHoI PiBHOCTI, TPY/I0BOI €KCIUTyaTallii, 3aXMCTy rpaB JITBT opranizanin
T2 0ci6, 60poTh6a 3a piBHI MpaBa oci6 3 iHBaJIAHICTIO, TPaBa XiHOK.

7. Oprasi3saiiifiHa CTPYKTypa.
CrpykTypa QOHZy BKIIOYa€E OEKIIbKA PiBHIB yrpassiHHsA Ta GyHKIIOHATIEHUX TIAPO3AIIE

SKi BiIIOBI1al0Th 32 BUKOHAHHs KOHKPETHHX 3aBAAHb.

JHpexTop

© BarajbHe KepiBHUIITBO Ta YNpaBJiHHs DOHIOM.
BCTaHOBJIEHHS CTPATEriuHMX Liijlei Ta HaMpSIMKIB JisIbHOCTI.

3abe3rieyeHH B3aeMO/Iii 3 TapTHepamMy Ta JOHOpaMHu.

O

Byxranrep

~ BeneHHs 6yXraaTepcpkoro o6JiKy.
« TligroroBka ¢iHaHCOBOI 3BITHOCTI.
- KOHTpOJIb 33 BAKOPUCTAHHAM KOIITIB.

[IpoeKTHHH MEHeKep

- TI;aHyBaHHsI Ta Peaisalyisi IPOEKTiB.
- KoopauHaui AisIbHOCTI BCIX y4aCHUKIB TIPOEKTIB,
MOHITOPMHT Ta OLiHKA BUKOHAHHSI TPOEKTIB.

Jlorict / AmMmiHicTpaTHBHMI aCHCTEHT NMPOEKTY

., Ba6eaneyeHHs JOriCTUYHOI MiTPUMKH IPOEKTIB,
© Qpranizarnis Ta KOHTPOJIb II0CTa4YaHb marepiasis Ta o6JsaiHAHHSL.

¢ BUKOHaAHHY aJMiHICTPATUBHUX 3aB/IaHb.

ExcnepTH-1nCHX0JIOTH

o TlpoBefieHHs TPEHIHIB Ta Ha/[aHHs! MICUXOJIOTIYHOI MITPUMKH.
© Pospobka mporpam [ICUXOJIOTiYHOI JOITOMOTH.
> KoHCy/nbTyBaHHS Y4ACHUKIB POrPAM.

ExcnepTH 3 MiHHO1 6€31eKH

o I[poBefeHHs HaBYaJIbHUX TPEHIHTIB 3 MiHHOI 6€e3MeKu.
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Po3po6ka iHCTPYKIliil Ta MaTepiasiB 1o/10 MonepeyKeHHs PU3MKIB Bif
BHOYXOHe6e3neyHnx NMpeiMeTIB.
KoHCynbTyBaHHS 3 MUTaHb MiHHOT O€3MeKH.

EKCIepT 3 MPOrpamMHOro 3abe3nedyeHHs
BomonTepchka mepeka

e Bosourtepu: JlomoMaraioTs y peanidauii mporpam i mpoekTiB GoHy.

Opranizaujitna crtpykrypa BrarogiitHoi oprawisauii "Bnaropiitauit ¢oung Jlira no6pa’
nobynoBaHa TaKMM YMHOM, 1106 3a6e3neyntr epeKTHBHE YNPaBJIiHHA Ta peasisalliio MPOEKTiB,
CMPSMOBaHMX Ha JIOCATHEHHS CTaTYyTHMX LIJIEMN.

Lis cTpykTypa MoXe 6yTH afanToBaHa BiAMOBifHO A0 crenudiky Ta MacmTabiB AisIbHOCTI
6naropiitHoro ¢owuay "Jlira mo6pa’. BaxnMBO 3ab6e3neynTH YiTKMA PO3MOALT 06OB'A3KIB Ta
BiZlOBizanIbHOCTI, WO cripusTUMe edeKTUBHIl pO6OTI Ta JOCATHEHHIO Liied opraHidauil.

8.Hami 6enediniapu

XKiHku, ¢peminicTKH, XIHKM 3 iHBTiIHICTIO, MaTepi siKi caMi BUXOBYIOTh JiTeH

BaraTomitHi ciM™, iTH AKi TMIMIUCH 6aTbKiBCHKOTO MiKITYBaHHA

Jlrogy MOXUJIOrO BiKy, 0CO6M 3 iHBaJIiAHICTIO.

Jlrony Ha IeOKYTIOBaHUX TEPUTOPIAX.

BHyTpilHbo nepemimeHi ocobu B MicTi XapkoBi, XapkiBchkiit 06/1aCTi, a TaKOX sIKi Mepeixanu
1o iHmux obnacreit YkpaiHM Ta AKi IOTPeOYIOTH JONOMOTH.

BeTepaHy BilHM Ta YIEHH IX CIME.

MeHIMHY, KOPiHHI HapoH, JIOAM sIKi 3a3HaIM PacOBOI AUCKPUMIHALIL

8. Jlromy sKi 3a3aHalOTh FEHOEPHOI, CEeKCyasbHOI, IHTEPCEKCYaNbHOCTI, JIIOAM AKiI 3a3HaIH
IMCKpUMIiHaLii 32 O3HAKOI0 CEKCyaslbHOI OpieHTauil i reHzepHol iNeHTUYHOCTI, TOOTO
MOpyLIeHHs PIiBHOCTI NMpaB Ta PiBHOCTi MOXJIMBOCTEW JIIOJIEA 332 O3HAKOIO CEKCyasIbHOI
opieHTauji i reHIepPHOI iIEHTUYHOCTI, AKE HE Ma€ PO3YMHOTO OGIPYHTYBAHHS.

N

~N o

9.CTpaTeruy i Npeosi0JieHUst KPU3UCOB B cpepe reHaepHoro
pPaBeHCTBA U TOJIEPAHTHOCTH

1. 3anobiraHHA:
OCBiTHi KamnaHii Ta TPEHIHIK:

- Crpareris: [1poBomuTy iOPMALLIAHI KAMIIAHIT Ta OCBITHI TPEHIHIM 151 TIABHILIEHHA N0IHGOPMOBAHOCT]
MPO NpaBa CeKC-MEHUIMH Ta JIOJEA 3 IHBAJIHICTIO.

- Jlii: Opranisaujs ceminapis, Be6iHapiB Ta GelmMo6iB, CIPSIMOBAHUX HA PO3'SCHEHHS MTMTAH FeHJEPHOI
PIBHOCTI Ta iHKJIO3IL.

- OuikyBaHi pesy/IbTaTv: 3HWKEHHS piBHS JMCKPUMIHALL Ta  HACKILCTBA, NIABMIEHHS  PiBHS
TOJIEPAHTHOCTI Y CYCIUILCTBL.

2. TOTOBHICTD:
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Po3po6ka npaBoBix iHCTPYMEHTIB Ta POLieAyp:

- Crpareris: CTBOPeHHS Ta BIPOBA/DKEHHS BHYTPIIIHIX MOJITUK Ta NMPOLEAYP, CIPSIMOBAHMX HA 3aXMCT
ITpaB CEKC-MEHIIMH Ta JIIofe 3 IHBAIIHICTIO.

- [ii: Po3po6Ka aHTUKOPYTIL{HOI MOJTHUKY, MOMITUKM TeHOEPHOI PIBHOCTI Ta 3aXMCTy CEKC-MEHIUVH,
TI0JIOXKEHHS ITPO KOHQIIIKTU IHTEpECIB.

- OuikyBaHi pesysbTaTi: [lofinieHHs NPaBOBOTO 3aXWCTY Ta 3MEHINEHHS BUIMAIKIB AMCKPUMiHALl
BCEpeIVHI OpraHisaiiii Ta cepen 6eHediujapis.

3. PearyBaHHSI:

OrnepatuBHa MigTPUMKA Ta AONOMOTa:

- Crparerist: 3a6e3mneynTy JOCTYT IO OTIePaTUBHOI IOPHIMYHOI, NICHXOJIONYHOI Ta MEIMYHOI JOTIOMOTH
IJ1 MOCTPOKIANIMX Bill JUCKPUMIHALLI Ta HACW/TBCTBA.

- Tlii: CTBOpEeHHSs rapsiyMXx JIiHi, HaIaHHS KOHCYJIbTaLlj Ta CyTPOBIJ] ITOCTPXKIAHX.

- OuikyBaHi pe3ysbratit: LlIBunKe Ta epeKTMBHE pearyBaHHs Ha BUIIA/IKU JIMCKPUMIHALII T2 HACWIIbCTBA,
IMATPUMKA ITOCTPOKIAIMX.

4, BimHOBJIEHHS:

PeabiniTaliiiiHi MporpamMu Ta COLjiaJIbHa iHTerpalist:

- Crparerisi; Peabiitauisa NocTpaKIaMX Ta CIPUAHHA iX COL{anbHii iHTerpauii yepes pisHi mporpamu
MiITPUMKH.

- [Jii: Opranizanis peaGimiTaujifHux TpoOrpaMm, MCUXOJIONYHMX TIPYM [HATPUMKY, JONOMOra 'y
TIpaLleB/IalITyBaHHI Ta HABYaHHI.

- OvuikyBaHi pesynbTaTd: BiNHOBNEHHS MOCTPOKIAIMX, IX YCIIIHA iHTErpauist y CyCNUIECTBO Ta
MOKPAIEHHS SIKOCTi JKUTTSI.

BucHOBOK:

Lli crparerii COpPUSTUMYTb KOMILUIEKCHOMY IIJIXOmy MO 3anoGiraHHsl, TOTOBHOCTI, pearyBaHH{ Ta
BiTHOBJIEHHS Y Pasi Kp13, TIOB'I3aHX i3 TeHJIEPHOIO PIBHICTIO Ta TOJIEPAHTHICTIO. (iHAHCOBA MATPUMKA
NO3BOJIMT HAM peANlisyBaTM HaHi CTpaTerii, TMOKPAIMTH XWTTA HalMxX OeHediljapiB Ta CrPUSTH
CTBOPEHHIO GUTbLL iHKITIO3MBHOTO Ta CIIPABEYTMBOIO CyCITUTBCTBA.

10. dinancyBaHHs Ta 3aJly4eHHs PECYpCiB.

- Qangpaiisuur; OpraHizalis 360py MOXEPTB Bif Qi3MYHMX Ta OPUAMYHKX OCI6, MPOBENEHHS
GyiarofiifHMX aKuii Ta 3aXO/iB.

- [panTy: 3any4eHHs ¢iHaHCYyBaHHs BiJj MDKHapO/IHMX Ta HALllOHANIBHUX rPaHTOABLIIB.

- TlapTHEpCTBO: CniBripaus 3 iHIIMMH 6narofiiHUMKM OpraHisauismu, 6i3HEC-CTPYKTypaMH Ta

Iep’KaBHUMH OpraHaMH,
9. SWOT-aunania Baarogifinoro @ouay «Jlira lo6pa».

Ilna crifikoi Ta cranoi crparerii aismbHOCTI 6a1aropiHoro ¢goHay «Jlira lo6pa» Ha OCHOBI
CTaTyTy,lIPOBEAEHO SWOT-aHai3, 3 3 METOIO BUBHAYEHHS CHMJILHUX Ta CNa6KUX CTOPiH GoHAy, a




TaKO>X MOKJIUBOCTI Ta 3arpo3su, o CTOATh Mepen HUM.

11.SWOT Analysis
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WEAKNESSES

OPPORTUNITIES

THREATS

o o onf =

1. Yirka mera Ta chepu

1.Posmmpenns kona
i TbHOCTI!

3anexHicTs Bif 1.ExoHOMIYHa

, ZIOHODIB Ta .
o QO B06poBiNnbHKX napTHepiB: HeCTabiNbHICTD:
: epTB:
F! m.danaqem'nanp.nmxu . R e 3anyyeHus e ExkoHOMiYHa KpM3a
HIAJIbHOCTI, TaKi 'm< OCBITa, e DOHJ 3anmexXUTSH HOBUX [IOHOPIB, a6o inmi dakropu
T OXOpORA 3A0poB 4, ) Biz QpiHaHCOBUX MDKHapOIHUX MOXYTb 3HHU3UTH
€KOJIOrisl, ColliaJIbHMM precxiaa oprauisari, piBeHb
1 l 3aXMCT, KyNIbTypa, CIOPT Ta MiOTPUMKY KOPIOPaTUBHUX AO6POBiNBHIX
v THIL. IPOMafAChKOCTI, NapTHEDIB s MOXePTB i
® OcHOBHOW MeTOI0 GOHIY 1O MOXe 36ibIIeH S dinancosoi
€ Iornomora . BILJIMBATH Ha cpiﬂaucynanun MigTPUMKH.
TTOCTPOKAAJINM BIJL CTabibHICTE Ta MATPUMKH.

pociiiceKoi arpecii Ta

) 3 HOro Ais/IbHOCTI.
MiATpYUMKa 36pORHUX CHII

2. [NoniTuyHa

YKpainu. 2. PO3BUTOK HOBHX HeCTabiNbHICTD:
2. O6MexeHi pecypcH:  mpoekTiB Ta
nporpam: e [loniTuuna

2. lOpunmnyHa cTpykTypa:

e doHp Mmoxe CHUTYyallis MOXe

By e B

3iITKHYTHCA 3 e CTBOpeHHs BILUIMBATH Ha
*  donp mae craryc 06MEKEHHAM HOBHX AisnbHICTE GOHAY,
IOPUAUYHOI 0Cco6H, .m.o pecypcis GnaromifHIx 0COBJIMBO B
J103BOJIsIE HOMY OQiliiHO (TIOACHKMX, nporpam, YMOBax BiliHU Ta
BECTH JisNBHICTS, dinancosux, OpiEHTOBaHMX IHIINX KPU3OBAX
' yKiaidTi 10roBopH, MarepiaibHuUX) Ha aKTyanbHi cuTyaujit.
RySpERaTR PAXVIRME. A7 BUKOHAHHS norpeéu
- 6aHKax, rnp €/CTaBIIATH CBOI setx:crolE cycninbcTsa
FJ' iHTepecH B Cypi. 3aBJaHb Ta (moctpaxmanti 4. 3MiHN B
- MPOEKTIB. BiJ BiffHH, 3aKOHOMABCTBI:
‘I L 6ixeHi,
_ i 3. KoMniiekCcHuUM miaxij no comiabHO e MoOXIuBi 3MiHU B
v 6s1arofiHoIl AisaJILHOCTI: He3axMILeHi 3aKOHONABCTBI, IO
- I‘ BEPCTBH perymoe
_— o Ooug e HaceTleHHS). RisUIBHICTB
PiZBHOMaHITHY JOMTOMOTY: 6aroiiHux
I 6e3oriaTHa repejaya opraHisatii,
o ManHa, ocnyr, ) 3. Banyyenus MOXXYTb
: npoBefeHHs 61aroninHux BOJIOHTEPIB: rHOpRnaT
l] 3aXO0fiB, ynpaBJliHHA IONATKOBI
o €HJlaBMEHTaMH. e AKTHBHE MepeuKoiu Ta
I ll' 3aJTy4eHHSs BHMOTH.
o . ) 5 BOJIOHTEPIB AJ1sl
4. lllnpoki npaea i MOKJIMBOCTI: MiATPUMKH
1' | IisbHOCTI
> e (donpg mae npaso ¢donpy,
; YKOANATH LOFOBODH, opraisatii
_ Iii TpefCTaBNATH CBOI saxonis T
o iHTEepecH, 3aCHOBYBaTH peanisauii
,1 3MI, aniﬁCHmBaT" ) NpOEKTIB.
l'| rocrnofapchKy AisJIbHICTB,




oprasi3oByBaTH 36ip
MOXEPTB TOMLIO,
P 4. BuxopucTtaHHs
HOBHUX TEXHOJIOTIi:

=

e Be B

e BukopucTaHHs
Cy4acCHHX
TEXHOJIOTIN 1
MOKpaleHHs
ynpasJliHHS,
360py KOWITIB,
KOMYHiKaLlii 3
rpOMaJChKICTIO
Ta MPO30POCTi

i T TrA~m

4

12. Ilopsizmok BHecennst 3miH o Crparerii

Byzb-sKi 3MiHY Ta IOMOBHEHHA /IO Liiei cTparerii 3aTBepAXKYIOThCS 3araibHUMM 360paMu
opranizanji Ta Ha6MpalTh YUHHOCTI MICJIA IX IPUAHATTS.

13. OninKa i 3BiTHICTH

PeryyispHUi KOHTPOJIb Ta OLIHKa [Ty6ikauis ¢iHaHCOBHX 3BITIB Ta PE3YyJILTATIB

epeKTUBHOCTI peani30BaHUX IIPOEKTIB Ta AismeHOCTI QOHTY.

B3aemogia 3 6Genediuiapamu Ta noHopamu OcCBiTNEHHS 61arofifHUX MPOEKTIB B 3MI,
INA TIOKPAILLEHHA SKOCTI Ha[laHOl JOTIOMOTM  Mmepia, coLialbHUX Mepexax, Ha caiTi GoHpy,
Ta MigBUIIEHHSA eQEeKTUBHOCTI MiANbHOCTI 3 pakox Ha CTOpIHKax y NapTHepiB.

doHpy.

nporpam
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